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NOS 2013-2020: Strategic Monitoring Framework
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Development Model

The NOS 2013-2020 proposes a sustainable
development model that is based on the Ocean, in
articulation with coastal zone, grounded on
knowledge, which guarantee that Portugal faces the
challenges that promotion, growth and
competitiveness of the ocean economy imposes.

This model is in parallel with:
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* The Blue Growth model in the contexto of the Integrated Maritime Policy of the EU which is
considered, in this context, the maritime contribution to achieve the goals established by

European Strategy 2020

* The green growth discussed in Rio + 20 (August 2012) and expressed in the respective

Declaration The Future We Want
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General Framework for Monitoring, Evaluation and
Feed-back Answer
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Strategic Monitoring to Support the NOS 2013-2020

Planning and users Costs vs benefits

conflict management related to PMA
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| Integrated System to Decision Support

— —

Instruments to ’ Private interests
resource management,

including economic
instruments

Maritime Spatial |

NOS monitoring and
evaluation

) Public sectorial policies
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INDICADORES E MONITORIZACAO ECONOMICA, SOCIAL E AMBIENTAL

OBJECTIVE

Implement a restricted number of relevant indicators to check
the NOS 2013-2020 results, considering a sustainable
development perspective.
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Typology of Potential Clients

* ICMA (PT CIAM) - global and sectorial view

* Authorities/ministeries — global and sectorial view, economic sectors and
environmental issues for which is responsable

* Entities responsable for public projects and instruments — data for
maritime Spatial Planning, Marine Strategy Framework Directive, OSPAR,
European Environmental Agency (EIONET), Integrated Maritime Policy —
Blue Growth in the Atlantic, Smart Cities and Communities

* Private sector — background information, national comercial ports, financial
institutions, companies involved in Blue Growth

* Publicin general — strategic communication in support of Ocean policies
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Deliverables

National Ocean Strategy 2013-2020

Strategic Objectives Action Programmes Objectives

Radar of Mar-Portugal Tableau de Bord
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Articulation between policies

Realizing the Future We Want for A

Estratégia Nacional para

MAR

2013 - 2020

GREEN CTYnomy

Measuring Progress Towards
a Green Economy

Action Plan
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Territory — Scale, stakeholders

Strategic Level
(

planning)
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-

Regional

-

-

Intersectoral apprach
Horizontal integration
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PrOjECt CiC|e International

commitments (goals,
objectives)

Pilot test — Fishing,
aquaculture and

Concepts  Methodology fishing industry

Indicators
demand

Sectorial Plans/ National
test Plans and policies

Methodology

Conceptual
matrix

New clientes,
Interests ) Indicators

supply /

Who, which statistics/
surveys/ oceanographic
capaigns

Broad strategic
framework
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Tableau de Bord Oriented discussion

Auscultation of
stakeholders

Indicators

Implementation selection

Radar Other important areas of
interest of the
stakeholders
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WG m Governance Economy Social Environment

WG 1 Education, Science and technol.

WG 2 Culture and Communication
WG 3 Security and Protection

WG 4 Ocean/Atmosphere and Int. Syst
WG 5 Fishing, Aquaculture, F. Industry
WG 6 Marine Biotechnology

WG 7 Marine Mineral Resources

WG 8 Marine Energy Resources

WG9 Shipping, Ports and Logistics
WG 10 Nautical Leisure, Sports, Tourism

WG 11 Shipbuilding, Repair and Maint.

WG 12 Coastal engineering

Global Coordination (DGPM)
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SEAMInd — 1 st cycle

* RIO +20

* Europe 2020

* |[MP - Atlantic Action Plan
* MSFD

s Which international commitments?

* RIS 3 (nacional)

<* Which national strategies and policies? - National Strategy for SD
* OPs
¢ Which geographic scale? * National

* Regional (NUT II)

“* Which temporal scale?  Annual (n-1)

Policy relelevance (Strategic Obj./LT)
Analytical soundness

Measurabiliy

Communication

“* Which criteria for indicators selection? »

Based on credible and continnuing
statistics, available with adequate
desagregation
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Vertical and International P .
Integration Monitoring Operational NOS 2013 - 2020 | IMP
g indicators Programs Atlantic Action Plan

Strategic Objectives Priorities

Internacional

National Results indicators Priorities

Programme Areas

i Specific Objectives

Regional

Horizontal Integration

Intersectoral
) ntesectorl &
) Horiontalintegraon 2
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SEAMInd — 1 st cycle

ﬂ’ilot test - Fishing, Aquaculture and \ /Shipping, Ports and Logistics \

Fishing Industry
Objective: to test the methodology PORTOPIA - Ports Observatory for
Beginning: 29th October 2013 Performance Indicator Analysis
Ending: June 2014 Participants: e.g. Universities; European
Coordination: DGPM Seaports Organisation; companies;...
Team: INE, DOCAPESCA, DGRM, IPMA National participant — Glintt Inov

Take stock Educacao, Ciéncia e Tecnologia \

Research and Innovation

IMP - Portugal Country Fiche

Contacts with INE and FCT

Work with FCT — RIS 3 versus NOS, Horizon
2020 Blue Growth Package versus NOS
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GOVERNO DE
a PORTUGAL

MINTSTRY OF AGRICUCTLRS
AND SEA

www.dgpm.gov.pt



dgpezz
Connection with NIPIM@R

Information sharing

Information visualisation in specific
context

Legal domain [ t }

Operational

domain Partner in the NIPIM@R Project

Model for information
sharing/visualisation on

Sustainable Development Pillars —
Governance, Economy, Social and
Environment
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